
The Ultimate Guide to Creating and Using
Shingo Style Process Map to Optimize Your
Workflow
Are you struggling to identify the bottlenecks and inefficiencies in your business
processes? Would you like to enhance your productivity and improve the overall
performance of your organization? Look no further! In this comprehensive guide,
we will explore the Shingo Style Process Map, a powerful tool that can
revolutionize how you analyze and optimize your workflow.

What is a Shingo Style Process Map?

The Shingo Style Process Map is a visual representation of your workflow that
helps you identify waste, streamline processes, and drive continuous
improvement. It is inspired by the principles of the renowned Shingo Prize for
Operational Excellence, which promotes a culture of excellence and continuous
improvement in organizations.

Unlike traditional process maps, the Shingo Style Process Map goes beyond a
simple flowchart. It incorporates various elements such as value stream mapping,
standard work, metrics, and visual management to provide a comprehensive view
of your process.
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Creating a Shingo Style Process Map

Creating a Shingo Style Process Map involves several steps that ensure a
thorough analysis of your workflow. Let's explore these steps in detail:

1. Step 1: Identify the process: Start by selecting the process you want to
map. It could be a production line, service delivery, or any other process
within your organization.

2. Step 2: Define the boundaries: Clearly define the entry and exit points of
your process. This will help you focus on the specific steps involved in the
process and avoid unnecessary details.

3. Step 3: Map the current state: Begin by mapping the current state of your
process. This involves gathering information on each step, identifying
bottlenecks, waste, and inefficiencies. Use a combination of flowcharts, value
stream maps, and other visual tools to represent the process.

4. Step 4: Analyze the current state: Once you have mapped the current
state, analyze the collected data. Look for opportunities to eliminate waste,
reduce cycle time, and enhance overall efficiency. Identify and prioritize
improvement areas.
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5. Step 5: Design the future state: Based on your analysis, design the ideal
future state. This includes redefining processes, developing standard work,
incorporating visual management tools, and implementing lean principles.

6. Step 6: Implement and monitor: Implement the changes identified in the
future state. Continuously monitor and measure the performance to ensure
sustained improvement.

Benefits of Using Shingo Style Process Map

The Shingo Style Process Map offers numerous benefits that can revolutionize
your workflow and drive operational excellence. Here are some key advantages:

Improved efficiency: By identifying and eliminating waste, you can
significantly enhance the efficiency of your processes.

Enhanced productivity: Streamlining your workflow ensures smoother
operations and increased productivity.

Elimination of bottlenecks: The Shingo Style Process Map helps you
identify and address bottlenecks that hamper your workflow, leading to
smoother and faster processes.

Standardization of processes: Developing standard work through the
Shingo Style Process Map ensures consistency and reduces variations,
resulting in higher quality outputs.

Continuous improvement: By incorporating lean principles and visual
management, the Shingo Style Process Map promotes a culture of
continuous improvement within your organization.

The Shingo Style Process Map is a powerful tool that enables organizations to
analyze, optimize, and continuously improve their processes. By incorporating



various elements such as value stream mapping, standard work, and visual
management, this methodology offers a comprehensive approach to drive
operational excellence. Implementing the Shingo Style Process Map can lead to
improved efficiency, enhanced productivity, and the elimination of bottlenecks.

If you are looking to transform your workflow and drive operational excellence, it's
time to adopt the Shingo Style Process Map. Start mapping your processes today
and unlock the true potential of your organization!
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Process maps have been a critical part of improvement efforts for decades.
Shingo-style process maps are one of the least-used but most valuable
improvement tools. They have many advantages over other process mapping
approaches: • They can be used on any type of process in any work setting:
offices, factories, retail shops, hospitals, schools, labs, etc. • They require little or
no data. You just need to know the flow from input to output. • They are effective
at showing all the moving parts in a process—information, materials, machines,
and people—plus where and how variation gets created. • They allow you to
more quickly pick out the three main targets for improvement—waste (especially
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hidden waste),inconsistencies, and unfairness. And they help you uncover the
root causes of these problems quickly. • They can be easily linked to specific
changes that will eliminate the identified problems, including all the classic Toyota
Production System solutions (work standardization, 1-piece flow, mistake
proofing, etc.). • Because of their unique format, a completed Shingo-style
process map of an improved process can easily become part of a standard
operating procedure format. This book provides the how-to around Shingo-style
process maps. You’ll learn how to create the map, what kinds of data or estimates
to include, how to clearly mark problem areas, which calculations can help you
understand process performance, and how to interpret the map to make quick
improvements in your own processes.
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