Small Unit Leadership: A Commonsense
Approach

When it comes to leading a small unit, whether in the military or any other
organization, having a commonsense approach is paramount. In this article, we
will explore the key principles of effective small unit leadership and how they can

be applied in various contexts.

Understanding the Importance of Small Unit Leadership

In any organization, small units play a crucial role in achieving the overall
mission. Whether it's a military platoon, a sales team in a corporation, or a sports
team, the success or failure of these units can have a significant impact on the

collective success of the organization.

Small unit leaders are responsible for guiding and motivating their team
members, ensuring effective communication, and making critical decisions. Their
ability to inspire confidence, foster teamwork, and adapt to changing situations is

what sets them apart.
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The Commonsense Approach to Small Unit Leadership

Leadership is often perceived as a complex skill that requires years of training
and experience. However, a commonsense approach to small unit leadership can

simplify the process and make it more accessible to aspiring leaders.

Here are some key principles that form the foundation of a commonsense

approach to small unit leadership:

1. Lead by Example

One of the most effective ways to inspire and motivate your team members is by
leading from the front. As a leader, you should set the standard by consistently

demonstrating the values, behaviors, and work ethic you expect from your team.

By being actively involved in the tasks and challenges faced by your unit, your
team will have a greater sense of purpose and commitment to achieving the

desired objectives.

2. Communicate Effectively

Clear and concise communication is crucial in any leadership role, especially in
small units where coordination and timely decision-making are essential for

Success.

Ensure that you provide your team members with the information they need to
perform their roles effectively. Keep communication channels open, listen to

feedback, and encourage open dialogue within the unit.
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Remember, effective communication is a two-way street, so be prepared to

actively listen and consider the perspectives and ideas of your team members.

3. Foster a Team Culture

Building a strong team culture is vital for the cohesion and effectiveness of any
small unit. Encourage collaboration, trust, and mutual respect among your team

members.

Recognize and celebrate individual and collective achievements to boost morale

and reinforce the sense of camaraderie within the unit.

4. Adaptability is Key

In a dynamic environment, leaders must be adaptable and flexible in their
approach. Small units often face unforeseen challenges and changing

circumstances, requiring leaders to think on their feet and make quick decisions.

Stay calm under pressure, assess situations objectively, and be willing to adjust
your plans or strategies as necessary. By demonstrating adaptability, you instill

confidence in your team and increase their belief in your leadership.
5. Empower Your Team
A commonsense approach to small unit leadership involves empowering your

team members to make decisions and take ownership of their roles.

Delegate responsibilities where appropriate, provide guidance and support, and
allow your team members to learn from their experiences. By doing so, you foster
a sense of autonomy and empowerment within the unit, enabling individuals to

grow and contribute to the overall success of the team.

The Benefits of a Commonsense Approach



The commonsense approach to small unit leadership offers several advantages.
Firstly, it simplifies the leadership process, making it more accessible to

individuals at all levels of experience and expertise.

Additionally, a commonsense approach promotes transparency, accountability,
and trust within the unit. By following basic principles of leadership, leaders can
build stronger relationships with their team members, fostering a positive and

productive working environment.

Furthermore, a commonsense approach helps leaders develop critical thinking
and decision-making skills. By focusing on the fundamentals, leaders can make

better-informed choices, even in high-pressure situations.

Leading a small unit requires a commonsense approach that emphasizes the
fundamentals of effective leadership. By leading by example, communicating
effectively, fostering a team culture, being adaptable, and empowering your team,

you can achieve greater success and overcome the challenges that arise.

Remember, leadership is not just about giving orders; it's about inspiring and
enabling your team to reach its full potential. With a commonsense approach, you
can become an exceptional small unit leader and drive your team towards

success!
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What does it take to get the job done? How do you get the men in your unit to do
what you say? To follow you into battle and shoot to kill? How you build the
confidence that spurs men on to do their job, to stand by their leader and each

other?

Praise for Small Unit Leadership

“Ildentifies in very specific terms what company grade officers and non-
commissioned officers (NCOs) must do to ensure winning in land battle.”—Marine

Corps Gazette

“Colonel Malone tackles the elusive topic of leadership with a real-world,
pragmatic approach. This is not a book of intellectual theorization, but of specific

techniques for leading soldiers on and off the battlefield.”—U.S.N.l. Proceedings

“The author condenses volumes of psychological studies into a readable and

exciting book on practical military leadership.”—ARMOR

“Colonel Malone not only provides handy guides on what should be done and
how it should be done . . . he also aids the reader in how to know that desired

results are being achieved.”—Leatherneck
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