
Mission Governance for Covenant Families:
The Family Legacy Series
Having a well-defined mission and governance structure is crucial for the success
and longevity of any organization. This holds true not only for businesses and
non-profit organizations but also for covenant families who want to preserve and
pass on their values, beliefs, and legacy to future generations. In this article, we
delve into the concept of mission governance for covenant families and its role in
creating a strong and enduring family legacy.

The Importance of Mission Governance

Before we delve into the specifics of mission governance for covenant families,
let's first understand why it is so important. Just like any organization, families too
need a clear direction and set of values to guide their decisions and actions. A
well-crafted mission statement serves as a compass, ensuring that every member
of the family is aligned with a common purpose and vision.

However, having a mission statement alone is not enough. Mission governance
provides the framework and structure necessary for implementing that mission
and ensuring its continuity across generations. It involves setting up clear roles,
responsibilities, and decision-making processes within the family, creating a
sense of accountability, and fostering effective communication.
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Defining a Family Mission Statement

The first step in mission governance for covenant families is defining a clear and
concise family mission statement. This statement should encapsulate the core
values, beliefs, and principles that guide the family's actions and decisions. It
should answer the questions of what the family stands for, its purpose, and the
legacy it wants to leave behind.

To create an effective mission statement, it is important to involve every member
of the family, ensuring that their thoughts and input are heard and considered.
This not only fosters a sense of ownership but also helps in aligning the family's
values and goals.

Furthermore, the mission statement should be revisited periodically to ensure its
relevance and alignment with the evolving dynamics of the family. As the family
grows and changes, the mission statement may need to be adjusted to
accommodate new members, changing values, and emerging challenges.

Setting Up Governance Structures

Once the mission statement is in place, it is important to establish governance
structures to ensure its implementation and continuity. This involves assigning
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roles and responsibilities to family members, creating a decision-making
framework, and establishing communication channels.

Assigning roles and responsibilities helps in distributing the workload and
fostering a sense of ownership and accountability. It ensures that each member
contributes actively to the family's mission and allows them to develop their
unique strengths and skills.

Creating a decision-making framework involves determining how decisions are
made within the family. This can be through voting, consensus, or appointing a
family council. It is important to ensure that the decision-making process is
transparent, fair, and inclusive.

Establishing effective communication channels is key to ensuring that everyone is
on the same page and that information flows freely within the family. Regular
family meetings, newsletters, and digital platforms can be used to facilitate
communication and keep everyone informed about family activities, events, and
decisions.

Maintaining the Family Legacy

Effective mission governance is not a one-time exercise but an ongoing process.
It requires regular review and assessment to ensure that the family's mission is
being upheld and its legacy is being preserved. This can be achieved through
periodic evaluations, family retreats, and open discussions.

It is also important to encourage younger generations to actively participate in the
mission governance process. This helps in instilling a sense of responsibility and
ownership from an early age and ensures the smooth transition of leadership and
values across generations.



Additionally, documenting the family's history, values, and traditions can further
strengthen the family legacy. This can be done through written records,
photographs, videos, and other forms of documentation. Such records serve as a
reminder of the family's journey and provide a deeper understanding of its values
and beliefs.

Mission governance for covenant families plays a critical role in creating a strong
and enduring family legacy. It provides the necessary framework and structure to
ensure that the family's mission is implemented and its values are passed on
through generations. By defining a clear mission statement, setting up
governance structures, and maintaining regular communication, covenant
families can shape their legacy and leave a lasting impact on future generations.
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The instinct for parents to sacrifice their time, money, and energy to see their
children succeed is universal. But what about a parent’s grandchildren, great
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grandchildren and beyond? If you, parent, want your children to succeed, don’t
you think they will want the same for their children? Their ability to do that well is
directly tied to how you raise them. That is what the Family Legacy series is all
about -- equipping parents to preserve the best of their family culture, improve
upon it, and successfully pass it on to their children in a manner that will endure
for generations.

Through their family, parents have no greater leverage point to see their deepest
values, hopes and dreams expand exponentially over the ages. Indeed, as W. R.
Inge said, “the best time to influence the character of a child is 100 years before
they are born.”

In Book 2 of the series, Mission & Governance for Covenant Families, author,
Jason Diffner, unpacks from a Biblical perspective what the father of
multigenerational family building, James Hughes Jr., regarded as the surprising
central strategy for family legacy success: building a governance system.

Kathy Santo Dog Sense Kathy Santo -
Unlocking the secrets of dog behavior
Are you a dog lover who wants to better understand your furry friend's
behavior? Look no further! Kathy Santo, a highly respected dog trainer
and...

10 Presidents Who Were Killed In Office -
Shocking Truth Revealed!
Throughout history, the role of a president has been filled with power,
ambition, and danger. While they carry the weight of the nation on their
shoulders, presidents also...

https://book-downloads-hub.web.app/Kathy%20Santo%20Dog%20Sense%20Kathy%20Santo%20-%20Unlocking%20the%20secrets%20of%20dog%20behavior.pdf
https://book-downloads-hub.web.app/Kathy%20Santo%20Dog%20Sense%20Kathy%20Santo%20-%20Unlocking%20the%20secrets%20of%20dog%20behavior.pdf
https://book-downloads-hub.web.app/10%20Presidents%20Who%20Were%20Killed%20In%20Office%20-%20Shocking%20Truth%20Revealed%21.pdf
https://book-downloads-hub.web.app/10%20Presidents%20Who%20Were%20Killed%20In%20Office%20-%20Shocking%20Truth%20Revealed%21.pdf


Unveiling a World of Magic: Beautifully
Illustrated Bedtime Stories for Beginner
Readers with Fantasy Animals and Rhyming
Bedtime stories have always held a sense of wonder and magic for
young children. They transport them to far-off lands, introducing them to
captivating...

The Blind Parables: An Anthology Of Poems
For centuries, poetry has been a medium for expressing emotions,
thoughts, and experiences. It transcends the boundaries of language and
connects with people...

Rival Conceptions Of Freedom In Modern Iran
The Struggle for Freedom in Iran Iran, a country with a rich history and
culture, has experienced various political, social, and cultural changes...

https://book-downloads-hub.web.app/10%20Presidents%20Who%20Were%20Killed%20In%20Office%20-%20Shocking%20Truth%20Revealed%21.pdf
https://book-downloads-hub.web.app/Unveiling%20a%20World%20of%20Magic%20Beautifully%20Illustrated%20Bedtime%20Stories%20for%20Beginner%20Readers%20with%20Fantasy%20Animals%20and%20Rhyming.pdf
https://book-downloads-hub.web.app/Unveiling%20a%20World%20of%20Magic%20Beautifully%20Illustrated%20Bedtime%20Stories%20for%20Beginner%20Readers%20with%20Fantasy%20Animals%20and%20Rhyming.pdf
https://book-downloads-hub.web.app/The%20Blind%20Parables%20An%20Anthology%20Of%20Poems.pdf
https://book-downloads-hub.web.app/The%20Blind%20Parables%20An%20Anthology%20Of%20Poems.pdf
https://book-downloads-hub.web.app/Rival%20Conceptions%20Of%20Freedom%20In%20Modern%20Iran.pdf
https://book-downloads-hub.web.app/Rival%20Conceptions%20Of%20Freedom%20In%20Modern%20Iran.pdf


Advances In Their Chemistry And Biological
Aspects
In recent years, significant advances have been made in understanding
the chemistry and biological aspects of a certain species. Scientists
and...

Getting Into Mini Reefs For The Marine
Aquarium
Are you interested in enhancing the beauty of your marine aquarium with
mesmerizing minireefs? Mini reefs are a fantastic addition to any
aquarium setup, offering a...

Exploring the Intriguing Connection Between
History, Religion, and the Chinese Martial Arts
When one thinks of Chinese martial arts, popular images of intense
training, powerful strikes, and legendary fighters often come to mind.
However, beneath the...

https://book-downloads-hub.web.app/Advances%20In%20Their%20Chemistry%20And%20Biological%20Aspects.pdf
https://book-downloads-hub.web.app/Advances%20In%20Their%20Chemistry%20And%20Biological%20Aspects.pdf
https://book-downloads-hub.web.app/Getting%20Into%20Mini%20Reefs%20For%20The%20Marine%20Aquarium.pdf
https://book-downloads-hub.web.app/Getting%20Into%20Mini%20Reefs%20For%20The%20Marine%20Aquarium.pdf
https://book-downloads-hub.web.app/Exploring%20the%20Intriguing%20Connection%20Between%20History%2C%20Religion%2C%20and%20the%20Chinese%20Martial%20Arts.pdf
https://book-downloads-hub.web.app/Exploring%20the%20Intriguing%20Connection%20Between%20History%2C%20Religion%2C%20and%20the%20Chinese%20Martial%20Arts.pdf

