
Discover the Secrets: Guide To Cracking
Open Prospects' Full Organizational Charts
Are you tired of struggling to reach the right decision-makers within your target
accounts? Do you find it difficult to identify key stakeholders and navigate the
complex corporate hierarchy?

If your answer is yes, then you're in luck! In this comprehensive guide, we will
walk you through the process of cracking open prospects' full organizational
charts, providing you with a treasure trove of information to help you improve your
prospecting efforts and ultimately close more deals.

The Importance of Understanding Organizational Charts

Organizational charts play a crucial role in understanding how a company is
structured and who holds the decision-making power. By having access to a
prospect's complete organizational chart, you gain invaluable insights that can
help you identify the most influential individuals within the organization and tailor
your sales approach accordingly.
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Additionally, understanding the organizational structure enables you to map out
the decision-making process, identify potential roadblocks, and develop
strategies to overcome them, ultimately increasing your chances of closing deals.

How to Crack Open Prospects' Organizational Charts

Properly cracking open prospects' organizational charts requires a systematic
approach and access to the right tools. Below, we outline a step-by-step guide to
help you navigate this process effectively:

Step 1: Identify Target Accounts

Begin by identifying the target accounts you wish to crack open. These are the
companies you believe will benefit the most from your product or service. Take
time to research the size, industry, and other relevant factors that make them
ideal prospects.

Step 2: Gather Basic Contact Information

Once you have identified your target accounts, gather basic contact information
such as the company's name, address, and phone number. This information will
serve as a foundation for further research.

Step 3: Leverage LinkedIn

LinkedIn can be a goldmine for finding information about individual professionals
and their roles within organizations. Utilize advanced search filters to identify key
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stakeholders within your target accounts, focusing on specific job titles or
departments that are relevant to your sales efforts.

Step 4: Utilize Company Websites

Company websites often provide information about the organizational structure,
key executives, and their respective roles. Look for "About Us" or "Our Team"
pages that can offer insights into the hierarchy and decision-making process.

Step 5: Utilize Organizational Chart Tools

Several online tools are specifically designed to help you gather and visualize
organizational charts. By simply inputting the available information about a
company's executives and their roles, these tools can generate comprehensive
charts illustrating the reporting structure.

Some popular organizational chart tools include: OrgChart Now, Lucidchart, and
Pingboard.

Step 6: Fill in the Gaps

As you collect information using different sources, you may encounter some gaps
in the organizational chart. In these cases, consider reaching out to the
individuals you have identified to request additional details, ensuring you have a
complete picture of the organization.

The Benefits of Cracking Open Prospects' Organizational Charts

Now that you understand the process of cracking open prospects' organizational
charts, let's explore the numerous benefits it can bring to your sales efforts:

1. Identify Decision-Makers



By analyzing the organizational chart, you can easily identify decision-makers
and influencers, allowing you to focus your efforts on the most relevant
individuals within a company. This saves you time and ensures you are targeting
the right people.

2. Tailor Your Sales Approach

Understanding the hierarchy and roles within a company empowers you to
customize your sales approach accordingly. By knowing who holds the power and
who reports to whom, you can adapt your messaging to resonate with each
individual or department, increasing the likelihood of success.

3. Navigate Complex Structures

Many organizations have complex reporting structures and decision-making
processes. Having access to an organizational chart simplifies your
understanding of how the company operates, helping you navigate potential
roadblocks and nurture relationships strategically.

4. Identify Upcoming Opportunities

Monitoring changes within an organizational chart can signal potential
opportunities. For example, if a new executive is hired in a department relevant to
your offering, it could indicate growth or a need for your product or service.

Cracking open prospects' full organizational charts is an essential aspect of
successful sales prospecting. By gaining access to these charts and applying the
strategies outlined in this guide, you will improve your ability to target decision-
makers, tailor your sales approach, and ultimately close more deals.

Remember, understanding the intricate structure of a company is a journey that
requires continuous monitoring and adaptability. Keep refining your approach



over time, leveraging new tools and information to stay ahead of the competition.

So, what are you waiting for? Start cracking those charts and unlock the doors to
your prospects' success!
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Making a deep connection with buyers is at the heart of sales and marketing
success. Most front office professionals have made tremendous progress
reorienting their approach from a product-focus to a buyer-focus over the past
few years. Advancements in marketing automation systems and persona
research techniques has accelerated this transition, and marketers now have
clear pathways to connect with potential buyers and provide opportunities and
intelligence to the sales force. However, today’s business-to-business sales and
marketing staffs tend to target the same, limited set of personas. The IT, Finance,
Purchasing and C-Level staff at target organizations are often inundated with
marketing messages and sales calls. However, these functional departments only
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represent 30% of the managers in US companies. The other 70% work in line of
business roles. They are the scientists, safety managers, plant directors,
compliance officers, medical staff and division leaders who run your customers’
operations every day. The purpose of this book is to help you crack open your
prospects’ full organizations charts by introducing over 60 different line of
business personas across 6 industries. It also provides a framework for quickly
understanding new personas and developing a deeper segmentation scheme.
This understanding will lead to powerful, relevant content and messaging focused
on your customers’ major concerns.
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